
 

Mentor and judge feedback collection 
 

Mentor feedback form 
 

How many teams did you work with? 
  

 

 

How prepared were teams for the hackathon? 
  

 

 

What challenges did you observe teams facing? 
  

 

 

What impressed you most about the participants? 
  

 

 

How effective was the mentor rotation system? 
  

 

 

What resources or support would have helped you mentor better? 
  

 

 

Would you mentor again? Why or why not? 
  

 

 

Suggestions for improving mentor experience? 
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Judge feedback form 
 

How clear were the evaluation criteria? 
  

 

 

Was the deliberation process effective? 
  

 

 

What stood out about the solutions presented? 
  

 

 

What common strengths did you observe across teams? 
  

 

 

What common areas for improvement? 
  

 

 

Was the time allocated for presentations appropriate? 
  

 

 

How can we improve the judging process? 
  

 

 

Would you judge again? 
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