
 

 

MENTOR SESSION LOG 
Team: _______________________   Mentor: _______________________    

Date/Time: _______________________ 

 

 

CURRENT STATUS: 
 

What is team working on? 
  

 

 

 

DISCUSSION HIGHLIGHTS: 
 

Key points covered 
  

 

 

 

CHALLENGES IDENTIFIED: 
 

What obstacles or concerns? 
  

 

 

 

GUIDANCE PROVIDED: 
 

What advice/resources shared? 
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FOLLOW-UP NEEDED: 
 

☐ Technical resources 

☐ Expert connection 

☐ Scope adjustment 

☐ Team dynamics support 

☐ Other: 
 

 

 

NEXT STEPS FOR TEAM: 
 

 

 

 

MENTOR OBSERVATIONS: 
 

(Anything facilitators should know?) 
  

 

 

 

CONFIDENCE LEVEL: 
 

☐ ☐ ☐ 
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